any disclosures made by the Mogalakwena Municipality in this respect will be limited 
to reporting on non-compliance with this disclosure requirement. 

7. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my audit opinion. 

Basis for qualified opinion 

Property, Plant and Equipment 

8. Paragraph .59 of Generally Accepted Municipal Accounting Practice (GAMAP 17) - 
property, plant and equipment states that the useful life of an item of property, plant 
and equipment shall be reviewed periodically and, if expectations are significantly 
different from previous estimates, the depreciation charge for the current and future 
periods shall be adjusted. In addition, the municipality’s depreciation policy states 
that the residual value and useful lives are reviewed annually. This assumes 
importance as the municipality has assets aggregating to approximately R42.02 
million which have been fully depreciated and still continue to be in use. The 
municipality did not comply with the requirements of GAMAP 17 as there is no 
evidence that the useful lives of the assets were reviewed. In the absence of the 
assessment of useful lives of the assets, I am unable to quantify the impact on 
retained earnings and property, plant and equipment respectively. 

Investment Property 

9. The municipality has adopted the fair value model in terms of International Public 
Sector Accounting Standard (IPSAS) 16 - Investment Property. Contrary to 
paragraph .35 of this standard, Mogalakwena municipality has not revalued its 
Investment property during the current year. In the absence of a valuation I am 
unable to quantify the impact on retained earnings and investment property 
respectively. 

10. The municipality classified assets to the value of R1 196 000, which do not meet the 
definition of investment property as defined by IPSAS 16, as investment property. 
Furthermore, paragraph .64 of IPSAS 16 states that for a transfer from investment 
property carried at fair value to owner occupied property, the property’s cost for 
subsequent accounting should be its fair value at the date of change in use. Since 
the municipality has not fair valued its investment property during the current year, 
the amounts at which these assets have to be transferred to property, plant and 
equipment are not known. In the absence of a valuation I am unable to quantify the 
impact on investment properties and property, plant and equipment. 

Provision for restoration of landfill sites 

11. A provision should have been made for the future rehabilitation of landfill sites in 
accordance with Generally Accepted Municipal Accounting Practice, (GAMAP 19) 
Provisions, contingent liabilities and contingent assets. Management did not 
determine a reasonable estimate for this liability. I was unable to carry out the audit 
procedures I considered necessary and therefore cannot determine the effect of 
such liability on the financial statements. 

Opinion 

12. In my opinion, except for the effects of the matters described in the Basis for 
qualified opinion paragraphs the financial statements present fairly, in all material 
respects, the financial position of the Mogalakwena Municipality as at 30 June 2009 
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and its financial performance and cash flows for the year then ended, in accordance 
with the basis of accounting determined by the National Treasury, as set out in 
accounting policy note 1 and in the manner required by the MFMA. 

Emphasis of matters 

I draw attention to the following matters on which I do not express a qualified opinion: 

Fruitless and wasteful expenditure 

13. As disclosed in note 31 to the financial statements, fruitless and wasteful 
expenditure to the amount of R194 337 and R 88 884 was incurred on account of 
penalties and interest paid to SARS and an amount misappropriated by employees 
subsequently dismissed by the municipality, respectively. 

Restatement of corresponding figures 

14. As disclosed in note 28 to the financial statements, the corresponding figures for 
30 June 2008 have been restated as a result of an error discovered during the 2009 
financial year in the financial statements of the Mogalakwena Municipality at, and for 
the year ended, 30 June 2008. 

Other Matters 

I draw attention to the following matters that relates to my responsibilities in the audit of 

the financial statements: 

Unaudited supplementary schedules 

15. The municipality provided supplementary information in the financial statements on 
whether resources were obtained and used in accordance with the legally adopted 
budget, in accordance with GRAP 1 Presentation of Financial Statements. The 
supplementary budget and segmental information set out on pages xx to xx does not 
form part of the financial statements. 

Material inconsistencies in information included in the annual report 

16. 1 have not obtained the other information included in the annual report and have not 
been able to identify any material inconsistencies with the financial statements 

Non-compliance with applicable legislation 

Municipal Supply Chain Management Regulations 

17. Section 46 (3) (a) of the Municipal Supply Chain Management Regulations stipulates 
that a supply chain management policy must; “Determine that all declarations in 
terms of sub regulations 2(d) and (e) must be recorded in a register which the 
accounting officer must keep for this purpose” 

The municipality does not maintain a register for declaration of interest as required 
by section 46 (3) (a). 
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Governance Framework 


18. The governance principles that impact the auditor’s opinion on the financial 
statements are related to the responsibilities and practices exercised by the 
accounting officer and executive management and are reflected in the internal 
control deficiencies and key governance responsibilities addressed below; 


Internal Control deficiencies 

19. Section 62(1) (c) (i) of the MFMA states that the accounting officer must ensure that 
the municipality has and maintains effective, efficient and transparent systems of 
financial and risk management and internal control. The table below depicts the root 
causes that gave rise to the deficiencies in the system of internal control, which led 
to the qualified opinion. The root causes are categorised according to the five 
components of an effective system of internal control. (The number listed per 
component can be followed with the legend below the table.) In some instances 
deficiencies exist in more than one internal control component. 


Par, No. 

Basis for qualified opinion 

GE 

RA 

CA 

1C 

IVI 

8 

Estimated useful lives of the asset ^ Property » Plant and 
Equipment 

2 

1 

5 

1 

1 

9 

Revaluation of Investment Property 

2 

1 

5 

1 

1 

10 

Owner occupied property classified as Investment 
Property 

2 

1 

5 

1 

1 

11 

Provision for restoration of landfill sites 

2 

1 

5 

1 

1 


20. The factors that lead to qualifications in Para. 8,9,10 are on account of 
management’s decision to attend to these matters in the next financial period when 
the municipality will be required to fully comply with GRAP standards. The 
qualification in Para 11 is due to the fact that the municipality assumed that 
responsibility for the restoration of the landfill site was that of the district 
municipality. 

Mogalakwena Municipality has not established and communicated policies related 
to reliable financial reporting and do not have corresponding procedures that result 
in management directives being carried out. Ongoing monitoring and supervision 
are not undertaken to ensure compliance with the applicable reporting framework. 
The accounting staff need training to be abreast with the requirements of the 
applicable financial reporting framework. 


Legend 

CE = Control environment (ISA 815.14(b) and A69-A75) 

The organisational structure does not address areas of responsibility and lines of reporting 
to support effective control over financial reporting. 

1 

Management and staff are not assigned appropriate levels of authority and responsibility to 
facilitate control over financial reporting. 

2 

Human resource policies do not facilitate effective recruitment and training, disciplining and 
supervision of personnel. 

3 
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Integrity and ethical values have not been developed and are not understood to set the 
standard for financial reporting. 

4 

The accounting officer/authority does not exercise oversight responsibility over financial 
reporting and internaf control. 

5 

Management’s philosophy and operating style do not promote effective control over 
financial reporting. 

6 

The municipality does not have individuals competent in financial reporting and related 
matters. 

7 

RA = Risk assessment 

Management has not specifted financial reporting objectives to enable the identification of 
risks to reliable financial reporting. 

1 

The municipality does not identify risks to the achievement of financial reporting objectives. 

2 

The municipality does not analyse the likelihood and impact of the risks identified. 

3 

The municipality does not determine a risk strategy/action plan to manage identified risks. 

4 

The potential for material misstatement due to fraud is not considered. 

5 

CA - Control activities 

There is inadequate segregation of duties to prevent fraudulent data and asset 
misappropriation. 

1 

General information technology controls have not been designed to maintain the integrity of 
the information system and security of the data. 

2 

Manual or automated controls are not designed to ensure that the transactions occurred, 
are authorised, and are completely and accurately processed. 

3 

Actions are not taken to address risks to the achievement of financial reporting objectives. 

4 

Control activities are not selected and developed to mitigate risks over financial reporting. 

5 

Policies and procedures related to financial reporting are not established and 
communicated. 

6 

Realistic targets are not set for financial performance measures, which are in turn not linked 
to an effective reward system. 

7 

1C = Information and communication 

Pertinent information is not identified and captured in a form and time frame to support 
financial reporting. 

1 

Information required to implement internal control is not available to personnel to enable 
internal control responsibilities. 

2 

Communications do not enable and support the understanding and execution of internal 
control processes and responsibilities by personnel 

3 

M = Monitoring 

Ongoing monitoring and supervision are not undertaken to enable an assessment of the 
effectiveness of internal control over financial reporting. 

1 

Reviews by internal audit, the audit committee or self-assessment are not evident. 

2 

Internal control deficiencies are not identified and communicated in a timely manner to allow 
for corrective action to be taken. 

3 
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Key governance responsibilities 


21. The MFMA tasks the accounting officer with a number of responsibilities concerning 
financial and risk management and internal control. Fundamental to achieving this is 
the implementation of key governance responsibilities, which I have assessed as 
follows: 


No. 

Matter 

Y 

N 

Clear trail of supporting documentation that is easily available and provided in a 
timely manner 


1. 

No significant difficulties were experienced during the audit concerning delays or the 
availability of requested information. 



Quality of financial statements and related management information 


2. 

The financial statements were not subject to any material amendments resulting from 
the audit. 



3. 

The annual report was submitted for consideration prior to the tabling of the auditor’s 
report. 


yj 

Timeliness of financial statements and management information 


4. 

The annual financial statements were submitted for auditing as per the legislated 
deadlines [section 126 of the MFMA}. 



Availability of key officials during audit 


5. 

Key officials were available throughout the audit process. 



Development and compliance with risk management, effective internal control and 
governance practices 


6. 

Audit committee 




• The municipality had an audit committee in operation throughout the financial 
year. 




• The audit committee operates in accordance with approved, written terms of 
reference. 




• The audit committee substantially fulfilled its responsibilities for the year, as set 
out in f section 166(2) of the MFMA. 

V 


7. 

Internal audit 




• The munrdpality had an internal audit function in operation throughout the 
financial year 




• The internal audit function operates in terms of an approved internal audit plan. 

V 



• The internal audit function substantially fulfilled its responsibilities for the year, 
as set out in section 165(2) of the MFMA. 



8. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of financial and risk management. 


yl 

9. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of compliance with applicable laws and regulations. 


yl 

10. 

The information systems were appropriate to facilitate the preparation of the financial 
statements. 

V 


11. 

A risk assessment was conducted on a regular basis and a risk management 
strategy, which includes a fraud prevention plan, is documented and used as set out 

V 
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No. 

Matter 

Y 

N 


in section 62{1 )(c)(i) of the MFMA. 



12. 

Deiegations of responsibility are in pface, as set out in section 79 of the MFMA. 

V 


Follow-up of audit findings 


13. 

The prior year audit findings have been substantially addressed. 



Issues relating to the reporting of performance information 


14. 

The information systems were appropriate to facilitate the preparation of a 
performance report that is accurate and complete. 



15. 

Adequate control processes and procedures are designed and implemented to 
ensure the accuracy and completeness of reported performance information. 


V 

16. 

A strategic plan was prepared and approved for the financial year under review for 
purposes of monitoring the performance in relation to the budget and delivery by the 
municipality against its mandate, predetermined objectives, outputs, indicators and 
targets section 68 of the MFMA. 

V 


17. 

There is a functioning performance management system and performance bonuses 
are only paid after proper assessment and approval by those charged with 
governance. 


V 


22. Overall reflection on key governance responsibilities: 

• Financial statements submitted for review were subject to material changes 
arising from inadequate knowledge of applicable accounting framework. 

• The identification and subsequent disclosure of unauthorised, fruitless and 
wasteful and irregular expenditure in the notes to the financial statements 
emanated from a lack in the design and implementation of internal control in 
respect of financial and risk management as well as compliance with applicable 
laws and regulations. 

• Non availability of the key officials on account of training during the concluding 
phase has adversely affected the timelines for completion of the audit. 

• The officials responsible for the performance information are not properly trained 
in the requirements of proper performance information and the total process 
involved from the Integrated Development Plan, Service Delivery and Budget 
Implementation Plan, the budget, quarterly reports and the final report on 
performance management. 
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 


REPORT ON PERFORMANCE INFORMATION 

23. 1 have reviewed the performance information as set out on pages 87 to 92. 

The accounting officer’s responsibility for the performance information 

24. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must 
include the annual performance report of the municipality prepared by the 
municipality in terms of section 46 of the Local Government: Municipal Systems Act, 
2000 (Act No. 32 of 2000) (MSA). 

The Auditor-General’s responsibility 

25. 1 conducted my engagement in accordance with section 13 of the PAA read with 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 
2008. 

26. In terms of the foregoing my engagement included performing procedures of an 
audit nature to obtain sufficient appropriate evidence about the performance 
information and related systems, processes and procedures. The procedures 
selected depend on the auditor’s judgement. 

27. 1 believe that the evidence I have obtained is sufficient and appropriate to provide a 
basis for the findings reported below. 

Findings on performance information 

Non - compliance with regulatory requirements 

Content of integrated deveiopment plan 

28. The key performance indicators set by the Mogalakwena municipality did not include 
the general key performance indicators applicable to the municipality, as prescribed 
in terms of section 43(1) of the Municipal Systems Act, 2000 (MSA). 

Existence and functioning of a performance audit committee 

29. Mogalakwena municipality did not appoint and budget for a performance audit 
committee, nor was another audit committee utilised as the performance audit 
committee, as required by regulation 14(2) of the Regulations. 

Lack of adoption or implementation of a performance management system 

30. The Mogalakwena municipality did not implement a framework that describes and 
represents how the municipality’s cycle and processes of performance planning, 
monitoring, measurement, review, reporting and improvement will be conducted, 
organised and managed, including determining the roles of the different role players. 
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as required in terms of regulations 7 and 8 of the Municipal Planning and 
Performance Management Regulations, 2001 (Regulations). 


Mid year budget and performance assessment 

31. No proof was provided that the accounting officer of the municipality submitted the 
mid-year budget and performance assessment report to the National Treasury or the 
Provincial Treasury as required by section 72(b) of the Municipal Finance 
Management Act, 2003 (MFMA). 

Usefulness and reliability of reported performance information 

32. The following criteria were used to assess the usefulness and reliability of the 
information on the municipality’s performance with respect to the objectives in its 
integrated development plan; 

• Consistency: Has the municipality reported on its performance with regard to its 
objectives, indicators and targets in its approved integrated development plan? 

• Relevance: Is the performance information as reflected in the indicators and 
targets clearly linked to the predetermined objectives and mandate. Is this 
specific and measurable, and is the time period or deadline for delivery 
specified? 

• Reliability: Can the reported performance information be traced back to the 
source data or documentation and is the reported performance information 
accurate and complete in relation to the source data or documentation? 

Inconsistently reported performance information 

33. The municipality has not reported throughout on its performance with regard to the 
objectives, indicators and targets as per the approved integrated development plan, 
as required by section 41(c) of the MSA. 

APPRECIATION 

34. The assistance rendered by the staff of the Mogalakwena Municipality during the 
audit is sincerely appreciated. 



Polokwane 


04 February 2010 



AUDITOR-GErMERAL 


SOUTH AFRICA 


Auditing to build public confidence 
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PROGRESS REPORT AS AT21 MAY 2010 


ACTION PLANSTOADDRESS ISSUES RAISED BYTHEAUDITORGENERAL 2008/09 

1 . Legislative Requirements 

1.1. Section 121(3) of the Municipal Finance Management Act, 2003 (Act no.56 of 2003) states: 
“The annual report of a municipality must include- 

(b) the Auditor General's audit report in terms of section 1 26(3) on those financial statements; 
(d) the Auditor General's audit report in terms of section 45(b) of the Municipal Systems Act; 

(g) particulars of any corrective action taken or to be taken in response to issues raised in the 
audit reports referred to in paragraphs (b) and (d);” 

1.2. Section 131(1) of the Municipal Finance Management Act, 2003 (Act no.56 of 2003 states: “A 
municipality must address any issues raised by the Auditor General in an audit report. The 
mayor of a municipality must ensure compliance by the municipality with this subsection.” 

2. Audit Opinion 

Mogalakwena Local Municipality obtained a qualified audit opinion from the Auditor General 
for the 2008/09 financial year. 

3. Action Plans 

In order to comply with the requirements of the Municipal Finance Management Act, 2003 (Act 
no. 56 of 2003) regarding issues raised by the Auditor General in the 2008/09 audit report, the 
municipality has compiled action plans that are being implemented as corrective measures: 

3.1. Basis for qualified opinion 


Audit Findings 

Action Plan/ Management 
Comment 

Responsible 

Person 

Target 

Date 

Progress on 

Impfementation 

Property, Plant and Equipment 

Paragraph ,59 of Generally Accepted 

Municipal Accounting Practice (GAMAP 17)- 
property, plant and equipment states that the 
useful life of an item of property, plant and 
equipment shall be reviewed periodically 
and, if expectations are significantly different 
from previous estimates^ the depreciation 
charge for the current and future periods 
shall be adjusted, in addition, the 
municipality's depreclatton policy states that 
residual value and useful lives are reviewed 
annually. This assumes importance as the 
municipality has assets aggregating to 
approximately R42.02 million which have 
been fully depreciated and still continue to be 
in use. The municipality did not comply with 
the requirements of GAMAP 17 as there is 
no evidence that that the useful lives of the 
assets were reviewed. In the absence of the 
assessment of the useful lives of the assets, 

1 am unable to quantify the impact on 
retained earnings and property, plant and 
equipment respectively. 

A service provider has been 
appointed and part of the 
deliverables is to ensure that 
the municipality is GRAP 1 7 
compliant. 

Chief Financial 
Officer (Mr. KJ 
Mphago) 

31 March 
2010 

The service provider has 
completed the process. BCX 
to capture the information on 
the Venus system from 31 

May 2010 to 04 June 2010. 
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Audit Findings 

Action Plan/ Matiaseinont 
Comment 

Responsible 

Person 

Target 

Date 

Progress on 

Impiomentation 

Investment Property 

The municipality has adopted the fair value 
model in terms of the International Public 
Sector Accounting Standards (IPSAS) 16 - 
Investment Property. Contrary to paragraph 
.35 of this standard. Mogalakwena 
municipality has not revalued its Investment 
property during the current year. In the 
absence of a valuation I am unable to 
quantify the impact on the retained earnings 
and investment property respectively. 

The municipality classified assets to the 
value of R1 196 000^ which do not meet the 
definition of investment properly as defined 
by IPSAS 16. as investment property. 
Furthermore, paragraph .64 of IPSAS 16 
states that for a transfer from investment 
property carried at fair value to owner 
occupied property, the property’s cost for 
subsequent accounting should be its fair 
value at the date of change in use Since the 
municipality has not fair valued its 
investment property during the current year, 
the amounts at which these assets are 
transferred to property, plant and equipment 
are not known. In the absence of a valuation 

1 aim unable to quantify the impact on 
investment properties and property plant 
and equipment. 

A service provider has been 
appointed and part of the 
deliverables is to ensure that 
the municipality is GRAP 17 
compliant. 

Chief Financial 
Officer (Mr, KJ 
Mphago) 

31 March 
2010 

The service provider has 
completed the process. BCX 
to capture the information on 
the Venus system from 31 

May 2010 to 04 June 2010. 

The valuer to give valuations 
on 30 June 2010. 

Provision for restoration of landfill sites 

A provision should have been made for the 
future rehabilitation of landfill sites in 
accordance with Generally Accepted 

Municipal Accounting Practice. (GAMAP 19) 
Provisions, contingent liabilities and 
contingent assets. Management did not 
determine a reasonable estimate for this 
liability. 1 was unable to carry out the audit 
procedures 1 considered necessary and 
therefore cannot determine the effect of such 
liability on the financial statements 

A service provider has been 
appointed to compile a 
rehabilitation plan for the 
landfill sites as welt as the 
estimated cost of the 
rehabilitations. The estimated 
costs will guide the provision 
that is set aside for future 
rehabilitation of landfill sites. 

Manager 
Community 
Services (Mr. LJ 
Sebola) 

31 March 
2010 

The provision figure was 
received from the service 
provider. The service provider 
still has to give provision 
figures for 30 June 2003 and 

30 June 2009 for comparative 
figures. 

The service provider is still 
busy with that process. 


3.2. Emphasis of matters 


Audit Findings 

Action Plan/ Management 
Comment 

Responsible 

Person 

Target 

Date 

Progress on 

Implementation 

Fruitless and wasteful e^cpenditure 

As disclosed fn note 31 to the financial 

The municipality has opened 

Manager 


The criminal case against the 

statements, fruitless and wasteful 
e!<pendEture to the amount of Ri94 337 and 
Ra8 B84 was incurred on account of 
penalties and interest paid to SARS and an 
amount misappropriated by employees 
subsequently dismissed by the municipality, 
respectively. 

a criminal case against the 
officials and disciplinary 
measures have bean taken 
against the officials where 
they have been dismissed. 

The municipality wrote a letter 
to SARS requesting that they 
reverse the interest charged 
as it was caused by a delay 
due to a tax audit that was 
caused by SARS. 

Corporate 

Services (Mr. MH 
Thobejane) 

Chief Financial 
Officer (Mr. KJ 
Mphago) 

- 

former official is still 
continuing. The Pensions for 
the former official are still 
withheld by the municipality. 

The VAT portion was 
refunded by SARS and the 
interest portion is still not 
refunded. 
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Audit Findings 

Action Plan/ Management 
Comment 

Responsible 

Person 

Target 

Date 

Progress on 

Implementation 

Municipal Supply Chain Management 
Regulations 

Section 4e(3)(a) of the Municipal Supply 

Chain Management Regulations stipulates 
that a supply chain management policy must 
: 'Determine that all declarations in terms of 
sub regulations 2(d) and (e) must be 
recorded in a register which the accounting 
officer must keep for this purpose/ 

The municipality does not maintain a register 
for de deration of interest as required by 
section 46(3)(a). 

The standard form utilized by 
provincial and national 
government will be utilized for 
offidals to declare their 
interests. 

A declaration form will be 
designed for declaration of 
interest by Councillors. 

All declarations of interest will 
be captured In a register kept 
by the Accounting Officer, 

Municipal 

Manager (Mr, SW 
Kekana) 

23 

February 

2010 

The municipality has 
communicated with COGTA 
and SALGA to assist with 
providing guidance on 
declarations. 

SALGA (National) promised 
to provide declaration forms 
by 21 May 2010. 

Once the forms are received^ 
they wiH be distributed to all 
officials and councilors for 
completion. 


3.3. Report on performance information 


Audit Findings 

Action Plan/ Management 
Comment 

Responsible 

Person 

Target 

Date 

Progress on 

Impleitientation 

Content of integrated development plan 

The key performance indicators set by the 
Mogalakwena municipality did not include the 
general key performance indicators 
applicable to the municipality, as prescribed 
in terms of section 43(1 ) of the Municipal 
Systems Act, 2000 (MSA). 

The Minister has not 
prescribed the said 
regulations or if he did, they 
were not submitted to the 
municipality. 

Manager 
Developmental 
Services (Ms. D£ 
Mailula) 

None 

Not applicable 

Existence and funcboning of a 
performance audit comnnittee 

Mogalakwena municipality did not appoint 
and budget for a performance audit 
committee, nor was another audit committee 
utilized as the performance audit committee, 
as required by regulation 14(2) of the 
Regulations. 

The performance audit 
committee wilt be appointed in 
compliance with all relevant 
legislation. 

Municipal 

Manager (Mr, SW 
Kekana) 

30 April 

2010 

A budget has been allocated 
for the Performance Audit 
Committee. The municipality 
intends to utilize the Audit 
Committee members to serve 
on the Performance Audit 
Committee. This was 
conveyed to the Audit 
Committee during their 
meeting of 14 May 2010. A 
report will be submitted to 
council on 26 May 2010 to 
have the Audit Committee 
members appointed to serve 
on the Performance Audit 
Committee. 

Lack of adoption or implementation of a 
performance management system 

The Mogalakwena municipality did not 
implement a framework that describes and 
represents how the municipality's cycle and 
processes of perfomiance planning, 
monitoring, measurement, review, reporting 
and improvement will be conducted, 
organizing and managed, including 
determining the roles of the different role 
players, as required in terms of regulations 7 
and 8 of the Municipal Planning and 
Perfomiance Management Regulations. 2001 
(Regulations). 

The performance 
management system wilt be 
adopted and implemented for 
the whole municipality. 

Municipal 

Manager (Mr, SW 
Kekana) 

30 June 

2010 

Mogalakwena Municipality 
has through Waterberg 

District Municipaiity acquired 
the services of the Institute of 
Performance Management to 
assist with implementing PMS 
in the municipality. The 
process commenced on 17 

May 2010 and will be an on- 
going process until PMS is 
fully implemented and 
functionaf within the 
municipality. 
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Audit Findings 

Action Plan/ Management 
Comment 

Responsible 

Person 

Target 

Date 

Progress on 

Implementation 

Mid year budget and perfonnance 
assessment 





No proof was provided that the accounting 
officer of the municipality submitted the mid- 
year budget and performance assessment 
report to the National Treasury or the 

Provincial Treasury as required by section 
72(b) of the Municipal Finance Management 
Act, 2003 (MFMA). 

A copy of the mid-year budget 
was submitted to the National 
and Provincial treasury as 
well as to the Limpopo 
Department of Local 
Government and Housing on 

28 January 2009. 

Chief Operations 
Officer (Mr, HSM 
Ngoepe) 

Done 

The mid-year budget was 
submitted as per legislative 
requirements. 

Inconsistently reported perfornrtance 
information 





The municipality has not reported throughout 
on its performance with regard to the 
objectives, indicators and targets as per the 
approved integrated development plan, as 
required by section 41(c) of the MSA. 

When Managers compile their 
SDBIP's, they will consult with 
IDP to ensure that the 

SDBIP’s are aligned to the 

IDP. The results of the 
performance measures will be 
used to compile the 
perfonnance assessment 
report at mid-year and 
annually. 

Municipal 

Manager (Mr, SW 
Kekana) 

30 June 

2010 

Part of the responsibilities of 
the Institute of Performance 
Management is to assist the 
municipality to compile 
accurate SDBIP's and to 
assist with tracking 
performance and compiling 
performance reports. 

The process commenced on 

17 May 2010 and will assist to 
ensure that the municipality 
reports consistently on 
performance information. 
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